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Dear friends of The KCP,

Welcome to the most recent instalment of our biannual newsletter, where we love to update you with 

all of the exciting things happening at The Kenyan Children's Project!

UPDATES AT A GLANCE

We are really excited about some new partnerships we have made (see p. 6, “Growing Partnerships: 

Forming the Kakamega Consortium” and p. 7, “Partnership: 1MILLIONHOME”), which are helping us 

spread our reach even wider across Kenya. We believe these partnerships will help us touch many 

more vulnerable children’s lives. We are also making positive progress with building our new Urgent 

Rescue Centre at ‘Imani,' our new site. In addition, since the writing of our last newsletter, we are 

happy to report the following great successes:

• 6 children reintegrated so far this year!

• An average of 50 home visits are completed each month by our Social Care Team as part of our 

Family Strengthening Programmes

• 97 pairs of feet treated for Tungiasis (a sand-flea that burrows into flesh causing immense pain) 

during the mission trip in March 2019

• We recently helped rescue a child who was the victim of severe sexual exploitation - we are so 

thankful this child is now safe! (See: “Recent Rescue,” p. 3. Also of note, this brings the total number 

of resident children at the Urgent Rescue Centre to 17.)

As always, we couldn’t do this transforming work without your support.

From everyone at The KCP, THANK YOU!



Mission, Vision & the Three R’s

In January of this year we came together as a team to discuss the vision for the year ahead and 

we walked away with some key things! First, we felt it was important for us to communicate all 

that we are about in a simple and concise manner, whilst also focusing in on the basics. Over the 

years we have grown from simply rescuing street-connected children, to being an organisation 

that actually does SO MUCH MORE!

We have not changed what we are about, however, 

due to us organically evolving and expanding over 

the years, we have re-evaluated and established 

clear mission and vision statements to reflect all 

that we do. We are excited to share them with you!

OUR MISSION: We partner with families and 
communities to see the lives of vulnerable 
children transformed.

OUR VISION: To see all children thriving in a 
safe and loving family.

Although we have made some changes, our reason 

for existence is still the same. Since 2014 we began 

working towards transitioning away from being 

a traditional children’s home. Rather than housing children long-term, we seek to only admit 

children on a short-term and last resort basis, reintegrating children back into loving families 

wherever possible. All our charity efforts continue to revolve around FAMILY, and modelling that 

as best we can, as we believe the best place for children (like anywhere in the world) is with a 

loving family.

Changing our approach over these years has not been easy and in the process, we also decided 

to build a new base for the growth of our holistic work. Apparently, we like to meet challenge 

with more challenge! But we continue to do it 

because there is a great need - and we know 

we do it in partnership with many others. 

Indeed, we cannot do what we do without 

the support of people like you. (For more on 

this, see “Partnership: 1MILLIONHOME,” p. 7).

Most importantly, your partnership still 
goes so far to help transform lives.

AGAIN, THANK YOU!
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Hadassah’s Story

In April, as part of our regular follow-up programme, a member of our Social Care Team visited 

a home to meet with the father of three boys we urgently rescued at the end of last year. During 

the visit, a sister of the three boys we rescued (whom we had searched for, for many months) 

was present, and it became apparent that she was being seriously abused. We immediately 

acted on the situation, taking the most appropriate next steps, which led to her rapid admission 

into our Urgent Rescue Centre.

Rescues like this are always bittersweet. We never like to learn of the traumatic experiences a 

child has or is facing, nor do we ever want to separate a family - but occasionally such extreme 

actions are in the best interest of a child. She has said ‘she is hoping to at last have peace and 

joy’. We are currently working on a tailored Trauma Recovery Plan for her, as well as pursuing 

legal action for justice for her.

RECENT RESCUE!

During our most recent trip to Kenya, we visited one of the most amazing families we know. This 

is the story of Hadassah*, told by one of our founders, Stuart Glassborow.

“When our Social Care Team first met this wonderful lady she had just birthed these beautiful 

twins. Recently widowed, and with a physical disability that caused her to be extremely weak, she 

was struggling in many ways! The specialist teams we employ worked holistically to:

1) Temporarily house the Mum and children in a safe and 

comfortable accommodation facility

2) Provide necessary medical treatment, including treatment 

for Tungiasis (sand-flea)

3) Provide food and clothing

4) Build a new semi-permanent house for her

5) Provide educational support for her children

6) Empower others to be a part of her support network by 

educating her community on her disability and needs

7) Provide numeracy and literacy classes to increase her skills, 

equipping her to sell her own produce in the community.

All of this led to reintegrating her and her children back into her new house and her community. 

Through child sponsorship we continue to fund her twins’ education...What’s incredible is that 

through empowering this family, this mother is now self-sufficient in providing food, clothing and 

a whole lot of love for her children.”

At our last home visit, we learned she had sold 2 weeks worth of bananas in one day. Partnering 

with you, we empowered her. You were part of this journey. THANK YOU!

*Name changed to protect privacy
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As many of you may know we are building a new base of operations, which we call Imani (formerly referred 

to as “Faith Village,” as Imani is Swahili for “Faith”). As one of our staff noted recently, since purchasing the 

site, the project “has gone from strength to strength, with the addition of a borehole, community education 

kibanda, and security houses.”

We are now in the middle of constructing our new Urgent Rescue Centre, comprised of 4 children’s 

accommodation cottages, a counselling and therapy services building (with a sensory room within), staff 

offices and accommodation, dining and kitchen facilities, and classrooms for the 90-day admission course 

(these buildings comprise “Phase 1” of the project). Since the last update, the walls for the buildings noted 

above have been completed, and our biodigester has been installed! Also, the steelwork for the roof is 

onsite and being worked upon. Soon we shall see our structures completely watertight!

We would liked to have had the first phase of Imani completed by the end of this year, however, as can be 

the case with building projects, sometimes prices rise above your original estimates, and this has happened 

with Imani (we have had to overcome some challenges which have delayed us slightly and caused us to 

incur some additional unexpected expenses). Happily, we now have a revised estimate on costs to complete 

Phase 1 of the Project! Specifically we are in still need 

£350,000 to complete Phase 1 (this does not include 

estimates for electricity), which will likely be completed in 

2020 (pending finances received). While this new estimate 

will put us over our original estimate for the project, it 

has been amazing to see finances come in, and based on 

previous experience we believe with the support of others 

we can raise the final amount. Please bear with us as the 

project progresses – albeit a bit slower than we would have 

liked, but progressing nonetheless! 

Featured: The 
installation our 
water purification 
system! The 
system (called 
a biodigester) 
is provided by a 
company called 
Bioliff and will 
allow us to treat 
our own water. 
We desire to be 
good stewards of 
our environment 
and believe this 
will help maintain 
clean water for 
generations to 
come!

Imani Update
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Shown above is Peter*, one of our recently reintegrated street-connected children.

Ever wondered what a home visit looks like for our Social Workers and the families that they are 

connecting with? In June, one of our new team members went along on one of the many home 

and school follow-ups that regularly take place as part of our reintegration programme. She 

shares her thoughts below:

‘Peter is thriving! He was pleased to see the Social Worker visit him at school and he shared how 

his experience at school was going so far, mentioning that he was picking up the pace alright. 

His teacher remarked on his willingness to learn and his discipline. She is optimistic that in due 

time he will grow well, especially in the class work that is still challenging for him due to the many 

missed lessons whilst on the streets.

At home the team got to engage 

with Peter’s aunt, who reported great 

progress in his character and social 

skills. She and her husband are happy to 

have him in the family, and he gets to 

have more family time with his cousins. 

For Peter, a place to call home that he’s 

proud of has in a big way contributed 

to his increased confidence and self 

esteem.’

 *Name changed for child protection

Home Visit Success!
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  Street Team Updates: Inroads with 
Government & Growing Partnerships

INROADS WITH GOVERNMENT: REMAND AND REHABILITATION

Throughout the whole of last year our exceptional team had 

exciting government meetings with The Kenyan Children’s 

Services. These meetings resulted in a unique partnership, which 

has created the opportunity for our Social Care Team to deliver 

rehabilitation sessions to the children at two government holding 

facilities; the Remand Home and the Rehabilitation School.

So far we have had 13 sessions with children at the Remand Home 

and 11 at the Rehabilitation School. In addition, recently our Street 

Team have partnered with the District Children’s Officer and 

Remand Home to assist in the reintegration of two former street 

connected children!

Photo above: At one of the sessions, our team talked about identity and the positive and negative effects of labelling. 
Each one of our “Angel’s” group (self named!) wrote down labels and words that had been given to them in the past. 
As one of our staff team put it, “It was both heart wrenching and glorious to see our Social Worker lead them in a 
time of dramatically ripping up phrases such as ‘you don’t belong in the family,’ ‘dirty,’ [and others] . . . Each girl was 
beaming from ear to ear when their turn came to throw their new confetti, along with the power of those negative 
words, into the bin!”

GROWING PARTNERSHIPS: FORMING THE KAKAMEGA CONSORTIUM

In addition to the above inroads we have made with 

government, our Street Team have also partnered 

with The Kenyan Children’s Services in championing 

the first Consortium for the Welfare of Street-

Connected Children in Kakamega! Members include 

youth offenders teams, police, the local Children’s 

Department, Children’s Remand Home and government 

representatives, and local NGO’s (such as The Salvation 

Army).

The consortium had its second meeting in April. 

Just a few days later, on April 12, we recognised the 

International Day for Street Children! We celebrated the 

global work being done to unite in the common cause 

of seeing equality for these children.

For more Street Team Updates, please see our recent blog 
posts at www.thekcp.org/stories.
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 Partnership: 1MILLIONHOME
“. . .The innovative strategy of 1MILLIONHOME is to equip partners to convert their 

orphanages into reintegration centres that transition children home.”

The Send notes, “80% of children living in orphanages actually have a living, loving biological 

family they can return to.” The Send was also part of launching a 1000 day campaign by 

1MILLIONHOME that seeks to reunite children to families, completely revolutionising the 

orphanage model. In March of this year, the KCP became a partner of 1MILLIONHOME!

We are partnering because we believe that while well intentioned, some “. . .orphanages 

inadvertently separate families. Poverty stricken parents seeking better opportunities for their 

child became incentivised to place them there.”

The KCP will be one of the front-line implementing partners, working with 1MILLIONHOME 

to streamline our processes of reintegration. The initial goal is to perfect the reintegration 

programme that Jonathan and Kelly Strong started in 2014! They are excited to partner with 

1MILLIONHOME to ensure The KCP’s processes are up to date with national and international 

best practices. This will lead to the ultimate goal of being able to train other organisations in how 

to adopt the reintegration model - which in part, we have already started to do in various ways 

with the Association of Charitable Children Institutions of Kenya! 

We are excited and thankful for the great partnership that we believe will increase the 

quality of our reintegration programme! Also a BIG thank you to Agape Children’s Ministry & 

1MILLIONHOME for your partnership.

For more on this exciting project, visit: www.1millionhome.com and our recent blog posts at 

www.thekcp.org/stories.

Above: Some of our social care team participating in a training run by Agape Children’s Ministry, in cooperation with 
1MILLIONHOME.
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Staff Farewell: Thank you to the 
Awe-Inspiring Cavells

Please join us in wishing well two 

individuals we work with in Kakamega, 

Mark and Lucy Cavell, and their son Arlo. 

They have worked with our organisation 

as an “umbrella” partnership for many 

years, championing street-connected 

children.

Mark and Lucy have forged tough 

ground in Kakamega. You could find 

them walking the streets to connect with 

the street-connected children, and then a 

few days later, having conversations with 

government officials about changing laws 

to prevent children from getting glue. 

They led the way for unity in Kakamega 

between various government and other 

officials, spending hours waiting outside office doors to plead the case for street-connected children in the 

formation of the first ever Consortium for the Welfare of Street-Connected Children in Kakamega!

The grace and ease with which they make inroads with government officials and street-connected children 

is remarkable - and we know it comes from hours of hard work, sweat and tears. Their grace and poise in 

tough circumstances is inspiring, and as a team we are beyond thankful for the time we got to work with 

these two. Sadly for us, it is time to say goodbye for now. Mark and Lucy feel it is time for them to leave.

We have loved everything they brought, and all they have done for the charity. Mark and Lucy: Please know 

you will make an impact wherever you are, as you have in Kakamega! You are AMAZING!

Thank you for reading our newsletter. For more information on any of the above, please be encouraged 

to contact our offices anytime. As always: Thank you for your support!

The Kenyan Children’s Project (1110102) is a registered charity in England and Wales 

regulated by The Charities Commission. The KCP is the primary funding body of the 

Children’s Transformation Project - Kenya, a registered NGO in Kenya.

264a East Lane, Wembley, HA0 3LQ  phone: 020 8904 8610  email: info@thekcp.org

www.thekcp.org


